-

£4930~1000

FO00=1200

iamech
1915-1815

2E30-1630

Tuepday

CE00-1100

LA00-1200
1200-1300

fameh

115-1615

Hadnesdsy

0900-1100
1100-1300

Lunch

1415~161%

D L/S3F"D0 1

Approved For Release 2001/07/7‘5. l RDP78 04718A002500370041-1
o’ -’

AUMINASTAAT IVE OFF e JORFERIEGE

YL 28 % 29 CUUOBER 1990

Couferenie Urgundzailon
e, . Yhite. DD/S)

Financiai Mapegemens impiovement

Comp ) .
G/FMIi Program)
uC/}’.’i‘-ﬁ” Program)
C/Tzch Bcet Stafe)

Finspedsd dansgemens lmproversznt

What whe Avea bivision ixpects From iis wgm P aWsapo

C/¥B Division, DD/P)

AmAndstravive plaus apd Fiscal Ennexes
C/Com Staff)

wrxn is.wmwn)
SA-B34-LD/S)

Medical Swopori
7. m Tletjen, ¢/Med Staff)

cA-DD/S)

C/I&R Staff, DO/P)

¢ Operational Tash Foercaes
SEA-DD/S )

e Wore BEffective

e i

Approved For Release 2001/07/28 : CIA-RDP78-04718A002500370041-1

25X1A

P

25X1A

25X1A

25X1A

25X1A

25X1A



DIV

Approved For Release 2001/07/28 : CIA-RDP78-04718A002500370041-1 )

- PR - 4

"

RN | ,gwg» £ 5‘?

Monday
0930-1000 Conference Organizsation
1000-1200 Financial Management Improvement
Lunch
1315-1415 Financial Management Improvement
1430-1630 Guest
Tuesday
0900-1100 Administrative Plans and Flscal Annexes
1100-1200 Medical Support
1200-1300 Careers in Administratlon
Lunch
1415-1615 Guest
Wednegday
0900-1100 The Flexible T/0
1100-1300 Support Services Elements of Operational Task
Forces
Lunch
1415-1615 Msking the Support Program More Effective
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USE OF FINANCIAL DATA FOR MANAGEMENT PURPOSES

Review of the kinds of financlal data availlable to executives
and conslderation of thelr reliabllity, pertinence and timeliness;

a new look at how tThey may be explolted for more effective manage-

ment.
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THE FPA PROGRAM

A status report on the Program to date.

A look at the effect of the FPA Program upon budget preparation

and fiscal management in the future.
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AIMINISTRATIVE PLANS AND FISCAL ANNEXES

Consideration of significant distinctions between administrative

plans and flscal annexXes; review of some typlcal current uses.
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MEDICAL SUPPORT

Review background experience regarding the need for medical care;
outline the objectives, scope and limitations of the Agency program;
administration of the program at headquarters and 1n the field.

Summary of objectlves, capabilities and limitations in the field

of medical support for operations.
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CAREERS IN ADMINISTRATION

Discussion of the Administration Career Service in transitlon;
factors bearing on selection, rotation and development of adminis~-
trative officers; discussion of competitive promotion and how it
works in the Administration Career Service; tours of forelgn duty;

gelecting officers for gsenior positions in the Support Services.
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THE FLEXIBLE T/0

Review of the objectives of the "flexible" T/0; summary of e
experience in the Office of Communicatlons during 20 months of oper-
ating under the concept; a look at some problems which have emerged

during general Installation of the system.
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SUPPCRT SERVICES ELEMENTS OF OPERATIONAL TASK FORCES

y é.
ﬂ /Beview/;ahe gtrategic problem and/%the role of the Support Services
under current concepts; consideration of major Support problems whilch

have emerged and some tentative approaches to thelr solution.
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